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Problem 

Identify the top three problems 
your target customers face. 
Understanding the problem is the 
foundation of your startup’s 
success. 

Solution 

Outline your proposed solution to 
the identified problems. This 
should be a high-level description 
of your product or service. 

Unique Value Proposition 

What sets your solution apart from 
others? This is where you define 
the unique value your startup 
brings to the market. 

Unfair Advantage 

What makes your startup hard to 
copy? This could be proprietary 
technology, a unique partnership, 
or your team’s expertise. 

Customer Segments 

Define your target audience. Who 
are the customers that are 
experiencing these problems? 
Being specific here helps in 
tailoring your solution eGectively. 

Existing Alternatives 

Identify the current solutions or 
competitors in the market. 
Understanding what’s already out 
there helps you position your 
startup eGectively and highlight 
your unique value proposition. 

Key Metrics 

Define the key performance 
indicators that will help you track 
your startup’s progress. 

High-Level Concept 

Summarize your startup idea in a 
clear, concise statement that 
captures its essence. Think of this 
as your elevator pitch. 

Channels 

How will you reach your 
customers? Identify the best 
marketing and distribution 
channels to connect with your 
audience. 

Early Adopters 

Identify the initial group of 
customers who are most likely to 
use your product first. Early 
adopters are crucial for gaining 
traction and refining your oGering 
based on feedback. 

Cost Structure 

What are the costs associated with your startup? Understanding your costs will help in 
budgeting and pricing decisions. 

Revenue Structure 

Determine how your startup will make money. This could be through direct sales, 
subscriptions, licensing, etc. 
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